SWEET HOME SCHOOL DISTRICT #55
Sweet Home, Oregon

SCHOOL BOARD MEETING AGENDA
To view the live board meeting, please visit the Sweet Home School District website and click the YouTube link: shsd55or.gov

District Office Conference Room . _October 12, 2026, 6:30 p.m.
1. Call the meeting to order/pledge D. Keene Action
2. Agenda approval/changes D. Keene Action
3. ESPY Award
4. Public Comment
5. Student & Personnel Reports/Comments
A. Certified & Classified Representatives Presidents
B. Student Report
C. Superintendent’s Report T. Martin Information
1. Enroliment/Attendance Update/ Bully Report
2. Principal Report/Strategic Plan Progress
A. Pillar 1 - Safe & Engaging Schools - Sam Sara Program - Darel Bidwell
B. Pillar 2 - Thriving Students & Prepared Citizens - Division 22 - Barbi Riggs
C. Pillar 3 - Academic Success for All
D. Pillar 4 - Connected School Community - FAC - Family Assistance Resource Center- Sean Morgan
6. Consent Agenda D. Keene ALL Action
A. Approve Regular Board Minutes from the September 14, 2026
B. Approve the Temporary hire of Julie Rettmann, High School Special Ed effective
October 1, 2026
C. Approve the Temporary hire of Julia Peterson, 2nd grade teacher at Hawthorne
Elementary effective September 29, 2026
D. Approve the Temporary hire of Zach Luttmer, CTE Ag Science at the High School
effective October 5, 2026
E. Approve donating Suburban #15 to the Family Assistance Resource Center and

Group in Sweet Home

7. Information/Discussion

A.
B.

Budget Report K. Strong ALL Information
Pay to Participate Fees for non-district students

8. Executive Session ORS 192.660 (2) (b)- Review of Staff Member Dismissal Dispute/Hearing

9. Action Items D. Keene Action

A.
B.

Approve Division 22 - District Assurance of Compliance
Decision Regarding Staff Member Dismissal Dispute

10. Board Comments D. Keene Information

11. Late Items

12. Future Agenda ltems D. Keene ALL Information

mmooOw»

Next Board Officers Meeting - Monday, November 2, 2026 at 3:30
Next Board Meeting - Monday, November 9, 2026 at 6:30
Veterans Day - No School Wednesday, November 11, 2026
OSBA’s Annual Convention- November 12-14, 2026

3rd Annual Elementary School Career Fair - November 18, 2026
Thanksgiving Vacation - November 25-27, 2026

13. Adjournment D. Keene Action
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SWEET HOME SCHOOL DISTRICT NO. 55 6 A
Sweet Home, Oregon

Board Chairman Dale Keene called the Special Board Meeting of the board of Directors of Sweet
Home School District No. 55 to order at 6:30 p.m September 14, 2026.

Board Members in Attendance
Mike Adams, Dale Keene, Jenna Northern, Rachel Maynard (ZOOM), Chris Hiaasen, Dustin Nichol,
Amanda Carter Absent: Mary Speck, Robert Webster

Staff Members in Attendance

Superintendent: Terry Martin, Barbi Riggs, Brian Brands, Josh Darwood, Kevin Strong, Ryan Adames,
Mark Looney, Shelley Nurre, Nate Tyler, Ralph Brown; Certified: Steve Thorpe; Classified; Michelle
Bidwell, Lisa Gourley; Board Recording Secretary: Julie Emmert

Other Attendance: Brandon Saveskie, New Era, Luke Augsburger, Chelsey Augsburger, Karyn
Hartsook

1. Called the meeting to order

2. Agenda Approval/Changes

Motion No. 26-56: Board Member Mike Adams moved to approve the board meeting agenda.
Board Member Jenna Northern seconded the motion. The motion passed unanimously
Robert Webster - ab

Chris Hiaasen - yes

Rachel Maynard - yes

Amanda Carter - yes

Mike Adams - yes

Dale Keene - yes

Jenna Northern - yes

Mary Speck -ab

Dustin Nichol - yes

3. Public Comment: Steve Thorpe expressed his gratitude to those who worked together to
make the memorial service for Scott Melcher a special and meaningful event.

4. Information/Discussion

A. Certified & Classified Representatives Presidents- no representatives present

B. Student Report- Austin Hogan shared updates regarding the first day of school, fall sports,
and plans for replacing the flags in preparation for Veterans Day. He also reported that repairs to the
new gym are currently in progress.

C. Superintendent’s Report
Attempted to share a video on the first day of school.
1. Enrollment- Enrollment is slightly higher than this time last year.

Bullseye- New Evaluation System is up and running
2. Principal Report-Strategic Plan Progress
A. Pillar 1 - Safe & Engaging Schools - A recap was provided of the start of the
school year and staff inservice activities. The new Bullseye evaluation system

is up and running.



B. Pillar 2 - Thriving Students & Prepared Citizens -Mark Looney presented an
update on the new playground at Hawthorne Elementary. He shared pictures
of the former playground structure and the new structure. Appreciation was
expressed to everyone who helped make the new playground possible.

C. Pillar 3 - Academic Success for All - SB 141 - Barbi Riggs shared information
regarding Senate Bill 141 and Oregon’s new education legislation. Mrs. Riggs
will provide the Board with monthly updates. STAR will be used as the
district’s assessment tool, as it was determined to be the best fit for district
students. Jenna asked about i-Ready and expressed hope that STAR will be a
more effective assessment tool.

D. Pillar 4 - Connected School Community - Karyn Hartsook provided a
presentation on the Booster Club’s activities. The Booster Club hosted a meal
for fall athletes, with district staff assisting by preparing hamburgers and hot
dogs. The event was a great success and included a dunk tank and an ice
cream truck.

On the first day of school, drinks were provided to all high school students.

5. Consent Agenda
A. Approved Regular Board Minutes from the August 10, 2026 and the Special Board

B.

(4

Meeting from August 5, 2026
Approved hire of Cherrie Heimsoth, Special Ed Opportunity Rm at Foster Elementary
effective August 31, 2026
Approved hire of Richard Smithson, Special Ed LRC at the High School effective August 31,
2026
Approved hire of Noah Talavera, Special Ed (PALS) teacher at Hawthorne effective August
31, 2026
Accepted resignation from Laura Jacobsma-Opdahl, TOSA Title Teacher at Foster
Elementary effective immediately
Accepted Resignation from Chris Sherburne, Science Teacher at the High School effective
immediately
Approved hire of Phillip Ayer, Science Teacher at the High school effective August 31, 2026
Approved transfer for Jennifer Ashcraft from High School Spanish Teacher to TOSA Title
Teacher at Foster Elementary effective August 31, 2026
Accepted resignation from Jane Ydia, Special Ed PALS Teacher at Hawthorne Elementary
effective immediately ** pulled for discussion
Accepted resignation from Elizabeth Eder, Special Ed Teacher at the High School effective
immediately
Accepted resignation from Deborah Suing, 5th Grade Teacher at Oak Heights effective
immediately
Approved hire of Alex Day, 5th Grade Teacher at Oak Heights effective August 31, 2026

- Approved hire of Juan Vasquez, Spanish Teacher at the High School Effective September 8,

2026

Approved hire of Kobe Olson, Natural Resources Teacher at the High School Effective
August 31, 2026

Accepted resignation from Ofelia Damag, Special Ed Teacher at Foster Effective September
30, 2026

Accepted resignation from Razel Hamol, Special Ed Teacher at the High School Effective
September 30, 2026

Resolution 4-2627- Board Resolution of Condolence for Scott Melcher



Motion No. 26-57: Board Member Mike Adams moved to approve the consent agenda but
removed |. for discussion. Board Member Jenna Northern seconded the motion. The motion 6 A
passed unanimously

Robert Webster - ab

Chris Hiaasen - yes

Rachel Maynard - yes

Amanda Carter - yes

Mike Adams - yes

Dale Keene - yes

Jenna Northern - yes

Mary Speck - ab

Dustin Nichol - yes

Dale Keene explained the purpose of Resolution 4:2627 -Board Resolution of Condolence for Scott
Melcher

Superintendent Terry Martin provided information regarding current Special Education vacancies.
Jenna Northern and Rachel Maynard asked questions regarding the vacancies. Superintendent
Martin explained that the visas for the teachers from the Philippines had been revoked, resulting in
the vacancies.

Motion No. 26-58: Board Member Mike Adams moved to approve the consent agenda as
presented. Board Member Jenna Northern seconded the motion. The motion passed unanimously
Robert Webster - ab

Chris Hiaasen - yes

Rachel Maynard - yes

Amanda Carter - yes

Mike Adams - yes

Dale Keene - yes

Jenna Northern - yes

Mary Speck - ab

Dustin Nichol - yes

6. Information/Discussion

A. Budget Report- Kevin Strong provided an updated budget report. Dale Keene asked about
PERS and future financial considerations. Kevin explained that the district has a side account and has
been preparing for future PERS costs.

B. 25-26 Integrated Programs Annual Report Kevin Strong presented the 2025-26 Integrated
Programs Annual Report. Dustin Nichol asked about Measure 98 funds and whether funding was
available for the Junior High. Kevin explained that the Junior High currently offers forestry and
career-related classes, but these programs are not funded through Measure 98. The middle school
program includes dropout prevention efforts at the eighth-grade level.

C. High School Activity Gym Update- Glulam Roof Support Beam K. Strong/Josh Darwood Kevin
Strong and Josh Darwood provided an update on the permanent repair of the High School Activity
Gym and explained the next steps in the repair process. The gym is currently not usable. An action
item regarding the repair was included later on the agenda.

Jenna Northern asked whether the repair would affect the bond. Kevin explained that the repair is
not part of the bond.

7. Action Items
A. Approve Board Policy - KNA - Immigration Enforcement on District Property



Motion No. 26-59: Board Member Jenna Northern moved to approve Board Policy KNA-
Immigration Enforcement on District Property as presented. Board Member Mike Adams
seconded the motion. The motion passed unanimously

Robert Webster - ab

Chris Hiaasen - yes

Rachel Maynard - yes

Amanda Carter - yes

Mike Adams - yes

Dale Keene - yes

Jenna Northern - yes

Mary Speck - ab

Dustin Nichol - yes

B.  Resolution 3-2627- Authorizing the District to use the CM/GC Contracting Method for
the Upcoming SHHS Renovation and Construction Project

Motion No. 26-60: Board Member Mike Adams moved to approve the Resolution #3-2627
Authorizing the District to use the CM/GC Contracting Method for the Upcoming SHHS
Renovation and Construction Project as presented. Board Member Jenna Northern seconded the
motion. The motion passed unanimously

Robert Webster - ab

Chris Hiaasen - yes

Rachel Maynard - yes

Amanda Carter - yes

Mike Adams - yes

Dale Keene - yes

Jenna Northern - yes

Mary Speck - ab

Dustin Nichol - yes

C. Resolution 5-2627 - Emergency Procurement for Sweet Home High School Activity Gym
Structural Repairs

Motion No. 26-61: Board Member Jenna Northern moved to approve the Resolution #5-2627
Authorizing the District to use Emergency Procurement for Sweet Home High School Activity Gym
Structural Repairs. Board Member Dustin Nichol seconded the motion. The motion passed
unanimously

Jenna Northern asked where the funding for the repair would come from. It was explained that the
expense will be paid from the long-term maintenance fund.

Robert Webster - ab
Chris Hiaasen - yes
Rachel Maynard - yes
Amanda Carter - yes
Mike Adams - yes
Dale Keene - yes
Jenna Northern - yes
Mary Speck - ab
Dustin Nichol - yes

Superintendent Martin provided additional information regarding the revocation of the teachers’
visas after Jenna Northern asked about the circumstances surrounding the situation.
Superintendent Martin explained the impact the visa revocations had on staff and families.

6A



Motion No. 26-62: Board Member Jenna Northern moved to approve the consent agenda item I.
as presented. Board Member Mike Adams seconded the motion. The motion passed
unanimously

Robert Webster - ab

Chris Hiaasen - yes

Rachel Maynard - yes

Amanda Carter - yes

Mike Adams - yes

Dale Keene - yes

Jenna Northern - yes

Mary Speck - ab

Dustin Nichol - yes

8. Board Comments: Dale Keene explained the email password update. Reminder that the agendas
are always posted on the website

9. Late items: None

10. Future Agenda Items
A. Next Board Officers Meeting - Monday, October 5, 2026 at 3:30
B. October 9, 2026 - Teacher Inservice Day
C. Next Board Meeting Monday, October 12, 2026 at 6:30pm
D. October 22-23, 2026 - Parent Teacher Conferences

11. Adjourned at 7:39pm

Signature, Board Chairman
Julie Emmert, Board Recording Secretary
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SWEET HOME SCHOOL DISTRICT 55

RECOMMENDATION TO HIRE
CANDIDATE NAME: 77///{) Q&%ﬁﬁ?ﬂﬂ )

POSITION: IW W/CW £ d TQM

JOB #: (P) ),\e
DATE: a DS/‘ 207

BUILDING:

ADMINISTRATOR:

Does this candidate hold a current Oregon License? yes no_j
Does this candidate hold an Out-of-State License? yes no_L-
Is this candidate in the process of obtalmng an Oregon License' yes no

- A
Type of Endorsement: %M&@
Have three reference chegks been co pleted'? yes no [ ]
Effective Date: ;

l

Other Information:

Office use only:
Superintendent review date:
Board approval date:

s:/forms/hiring/recommendation to hire
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RECOMMENDATION TO HIRE

CANDIDATE NAME: JUlig, ?—vhr&:r\

POSITION: Q Tf- ™\, QQY‘NF‘} - lﬁ Q\.twh, & em TW
JOB #: Yf-2627
DATE: ) / ;/B/z b

BUILDING: Ltcm shann..
ADMINISTRATOR: 1, _—
Uepomvely

Does this candidate hold a current Oregon License? yes | no
Does this candidate hold an Out-of-State License? yes no
Is this candidate in the process of obtaining an Oregon License’ yes no
Type of Endorsement: rprd v tE«L«ﬁ 5/ / Z"/
9 v o
Have three reference checks been completed? yes [‘2’ no [ ]

Effective Date: q’/ 2/1/ Zé

Other Information:

Office use only: A
Superintendent review date:
Board approval date: on

s:/forms/hiring/recommendation to hire



RECOMMENDATION TO HIRE

CANDIDATE NAME: _ /Zcin L‘quw”\

POSITION: —Tewp - (TE /}3 Siente: - [ligh S feof
JOB #: HS -2427]

DATE: LO/ /2.4

BUILDING: < W;,l\ Bove . RS

ADMINISTRATOR: ,/Zﬂ Lpé\ g%owz/\

Does this candidate hold a current Oregon License? yes ))( no E
Does this candidate hold an Out-of-State License? yes no

Is this candidate in the process of obtaining an Oregon License?  yes no

Type of Endorsement: <, I

Have three reference checks been completed? yes IK] no [ |

Effective Date: [0 / 5 // Zé)

Other Information:

Office use only: f[/ ik
\ _

Superintendent review date:
Board approval date:

s:/forms/hiring/recommendation to hire \ \\ \



SWEET HOME POLICE DEPARTMENT
1950 Main Street

Sweet Home, OR 97386 "
(541) 367-5181  Fax (541) 367-5235 | POLICE

OREGO“

To the School District 55 Board of Directors

Please consider this letter in support of donating a vehicle to the Family Assistance Resource
Center and Group (FAC). This donation will support the district’s community, and it will also
directly support the district’s own mission with homeless students.

The FAC has been instrumental in improving the situation with homelessness in our community
over the past 8 years and especially in the past three years since opening its shelter, with the aid
of community organizations like the Rotary Club and the Sweet Home High School Construction

Trades class.

During the annual January Point-in-Time count of individuals sleeping unsheltered in our
community, we have seen a decline from the 40s to the 20s. FAC deserves the frontline credit as
the hub around which our community efforts revolve through its outreach and shelter programs.
Without FAC’s efforts, our community would look very different today.

During this time, FAC has not generally been able to transport clients. Staff often contact me
when transportation is an issue because I can transport the clients. Our second community
services officer can also transport clients, but both of us have numerous additional duties,
including property and evidence management and code enforcement. Both of those activities
take up copious amounts of our time, and we are not always a good transportation resource.

Our clients also have access to Linn Shuttle, and many of them use it regularly. But we often
must transport with relatively short lack of notice, especially to detox and treatment programs,
which may or not be available on any given day. As a result, we are often transporting at the last
minute. At other times, clients may not follow through if we do not provide direct transport
services. The transportation itself becomes the mechanism to encourage them to follow through,
something they often fail when relying on the client to board a bus. They simply do not go for a
variety of reasons.

FAC staff have long desired the ability to transport clients, and a vehicle is necessary to create
that program. With a vehicle, staffing and a program in place, this adds transportation options
and improves our overall flexibility.

FAC serves more than homeless individuals. It also serves other at-risk individuals in the
community who might need resources. This includes homeless families and students. The
transportation program would be available to families who struggle with transportation and need
to make it to appointments, with DHS, for example.



YTD GENERAL FUND SPENDING COMPARED TO ADOPTED BUDGET & YTD SPENDING LAST YEAR

2026-2027 Spending by Function

BY OBJECT CODE % of
9/30/2026 Function Budget Actual  Budget
1000 Instruction 19,307,846 1,623,680  8.4%)
2000 Support 15,516,037 3,162,444  20.4%
2026-2027 Year-to-Year Spending 3000 Community 570,453 133,074  23.3%)
Adopted YTD YTD Increase/ asa % of 5200 Transfers 1,107,500 0 0.0%
OBJECT DESCRIPTION Budget as of 9/30/25  as of 9/30/26 <Decrease> budget 36,501,836 4,919,198  13.5%)
0111/0123 Licensed Salaries 7.659,031 573.845 591,922 18,077 7.7%
0112/0124 Classified Salaries 5.909,997 848,720 903,491 54,771 15.3%
0113/0114 Administrators/Managers 2,043,201 436,087 439,993 3,906 21.5%
0121 Substitutes - Licensed 465,000 6,302 4,616 (1,686) 1.0% 7A
0122 Substitutes - Classified 433,000 96.979 87.596 (9.383) 20.2%
0132 Overtime 45,000 8,681 7,691 (990) 17.1%
0134/0135 Extra Duty 472,980 55,042 52,618 (2,424) 11.1%
0210/0213 Public Employees Retirement Sys. 5,038,563 519,250 526,484 7,234 10.4%
0220 Social Security 1,302,811 149,233 154,158 4,925 11.8%
0231 Worker's Compensation 158,435 18.846 19,217 371 12.1%
0232 Unemployment Compensation 255,453 3,926 4,097 171 1.6%
0233 Oregon Paid Leave 102,181 12,241 12,761 520 12.5%
0240 Contractual Employee Benefits 3,264,500 306,149 325,624 19,475 10.0%
0241 Tuition Reimbursement - Admin. 10,000 0 0 0 0.0%
0242 Tuition Reimbursement - Certified 20,000 0 0 0 0.0%
0243 Conference/Wrkshp Reimb. - Cert. 10,000 0 0 0 0.0%
0244 Conf./Wrkshp Reimb. - Classif. 2,500 0 0 0 0.0%
0245 District Paid Deferred Comp 17,700 2,965 2,360 (605) 13.3%
0249 Personal Choice Enroll Fee 2,000 255 105 (150) 5.3%
0312/0319 Intructional Services 285,000 0 0 0 0.0%
0321 Cleaning Services 20,000 3,002 2,784 (218) 13.9%
0322 Repairs and Maintenance Services 73,110 13,756 12,926 (830) 17.7%
0324 Rentals 8,000 255 255 0 3.2%
0325 Electricity 408,500 89.202 85.574 (3.628) 20.9%
0326 Fuel (Heating) 310,000 6.761 10,172 3.411 3.3%
0327 Water and Sewage 259.500 58.509 50,277 (8,232) 19.4%
0328 Garbage 104,000 25.437 26,312 875 25.3%
033X Other Transportation 127,850 0 0 0 0.0%
0340 Travel 50,090 10,197 6.688 (3,509) 13.4%
0351/9 Telephone/Data Communications 177.500 31,525 34.814 3,289 19.6%
0353 Postage 25,000 2,000 1,000 (1,000) 4.0%
0354 Adbvertising/Public Notices 3,500 1,420 1,828 408 52.2%
0355 Printing and Binding 43,175 0 0 0 0.0%
0360 Charter School Payments 1,600,000 441,683 460,610 18,927 28.8%
0374 Other Tuition 165,000 48,200 60,800 12,600 36.8%
0381 Audit Services 41,000 0 0 0 0.0%
0382/0384 Legal & Negotiation Services 22,500 5.375 2,156 (3,219) 9.6%
0388/0389  Other Non-instructional Prof/Tech 755,000 175,445 144,322 (31,123) 19.1%
0410 Supplies and Materials (incl. bus fuel) 458,646 51,017 45,937 (5.080) 10.0%
0412/413  Supplies Tires & Vehicle Parts 85,000 8,361 4,459 (3.902) 5.2%
0414 Supplies Custodial 157,500 44,851 39,404 (5.447) 25.0%
0415 Supplies Maintenance 497,500 92.896 108,741 15,845 21.9%
0416 Supplies Grounds 42,000 12,636 10,781 (1,855) 25.7%
0417 Supplies Maintenance Vehicles 15,000 51 1,623 1,572 10.8%
0420 Textbooks 1,970 0 0 0 0.0%
0430 Library Books 17,900 995 23 (972) 0.1%
0440 Periodicals 2.405 159 1,422 1,263 59.1%
0460 Non-consumable Items 217,210 685 24,538 23.853 11.3% primarily Hawth. playground
0470 Computer Software 105,791 48.403 59.204 10,801 56.0%
0480 Computer Hardware 195,795 24,815 15,893 (8.922) 8.1%
052x/054x Equipment Acquisition 80,000 0 0 0 0.0%
0640 Dues and Fees 118,080 27,040 29,790 2,750 25.2%
0651/5 Liability Insurance & Settlements 172,000 172,575 190,065 17,490 110.5%
0653 Property Insurance Premiums 422,000 352,660 354,067 1,407 83.9%
0711 Transfer to Josai 7.500 0 0 0 0.0%
0712 Transfer to Long Term Maint. 750,000 0 0 0 0.0%
0713 Transfer to PERS Reserve Fund 100,000 0 0 0 0.0%
0715 Transfer to Curriculum/Tech. Fund 250,000 0 0 0 0.0%
35,387,374 4,788,432 4,919,198 130,766 13.9%
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