
SWEET HOME SCHOOL DISTRICT NO. 55 
Sweet Home, Oregon 

 

Board Vice  Chairman Dale Keene called the Regular meeting of the board of Directors of 
Sweet Home School District No. 55 to order at 6:30 p.m. May 11, 2026.   
 

Board Members in Attendance  
Mike Adams, Dale Keene, Rachel Maynard, Dustin Nichol, Chris Hiaasen,  Robert Webster, Mary 
Speck, Amanda Carter ZOOM, Jenna Northern ZOOM   Absent:  
Staff Members in Attendance 
Superintendent: Terry Martin; Administrators/Supervisors: Kevin Strong Barbi Riggs, Ralph Brown, 
Aaron Huff, Josh Dargis, Shelley Nurrey, Mark Looney, Nate Tyler, Lisa Leatham Certified:  Jarid 
Adams, Shelley Strong  Classified; Michelle Bidwell; Board Recording Secretary:  Julie Emmert   
 

Other Attendance:  Scott Swanson, New Era, ESPY parents and Grandparents, Luke Augsburger, 
Chelsey Augsburger 

 

1.​ Called  the meeting to order/pledge -ESPY Students led pledge​  
 

2.​ ESPY Awards- This award is given to students who are doing well academically and have an 
exceptionally positive attitude about school. They demonstrate respect and responsibility 
towards staff and their peers.  They show courage by not conforming to Peer pressure and 
refuse to accept anyone who bullies.  The School Board and the District want to recognize these 
students by celebrating their success at the beginning of each Board Meeting.  Students received 
a Certificate, met each of our Board members and their names were announced on the web. 
 
Drawing for the Chrome Book   -   Student:      Martin Chelstad 
 
3. Public Comment: Luke Augsburger -  
Commended the school board for recognizing ESPY Winners 
Board policy BBF-Board Member Standards of Conduct  4, 6, 10, 17, 18 

4. Respect the right of other Board members to have opinions and ideas which differ;  
6. Make decisions only after the facts are presented and discussed;  
10. Be open, fair and honest — no hidden agendas;  
17. Respect the right of the public to attend and observe Board meetings;  
18. Respect the right of the public to be informed about district decisions and school operations 
as allowed by law;  

 
Transparency has been disregarded, for  the past  2 months we have had the opportunity to correct 
the issue that has gone undone.  The meeting minutes the last two months that have been ok'd did 
not have correct quotes during board public comment. Mr. Augsburger is hoping we could look into 
that.  He also commented that some people do not have access to YouTube or sometimes the 
recordings are muddy.  These standards of conduct have been established and agreed upon  by this 
and past boards and should be followed by all elected board members.   Would like  to return our 
attention back to students;  literacy rate, grad rates 
 
Mary Speck shared that she also has had trouble accessing YouTube.  Mike Adams agreed and will 
look into this 
 
4.​ Agenda approval/changes 
​ Chairman  called for changes and/or approval of the agenda   
 
Motion No. 26-25:  Board Member Dale Keene moved to approve the agenda as amended. 
Board Member Mary Speck seconded the motion.   The motion passed unanimously 
Robert Webster- yes 



Chris Hiaasen -yes 
Rachel Maynard- yes 
Amanda Carter- yes - zoom 
Mike Adams- yes 
Dale Keene - yes 
Jenna Northern- yes- zoom 
Mary Speck - yes 
Dustin Nichol -yes 

 
5.​ Student & Personnel Reports/Comments​  
​ A.​ Certified & Classified Representatives.  No Classified Representatives 

​ B.​ Natalie Godell and Lael Walkins reported on junior high activities, including Spirit Week, 
themed dress-up days, the selection of class officers, and the upcoming Tiger Olympics. 

Cannon Klump provided the high school report, sharing that May Week activities are 
underway. The band will be participating in the community parade, and Unified Kickball is 
scheduled for next week. He also highlighted a successful CTC program event that included 
participation from other districts. Upcoming events include Senior Night, team sports 
awards night, the Senior Parade on June 4, 2026, and Baccalaureate. 

​ C.​ Superintendent’s Report 
1.​ Enrollment/Attendance Update:  Hawthorne Elementary reported the highest 

attendance for the month at 92.88%.   We will be handing out ice cream for 

Hawthorne’s attendance this month. 

2.​ Strategic Plan Progress 

A.​ Pillar 1 - Safe & Engaging Schools - Bully Report was handed out for all to review.   
B.​ Pillar 2 - Thriving Students & Prepared Citizens -Ralph Brown- Principal shared 

information on SHHS Graduation Rates.  Graduation Rates have improved.  Over 90% of 
the CTE kids graduate (Dustin Nichol).  Lot’s of good things for kids in Sweet Home. 

C.​ Pillar 3 - Academic Success for All- Summer School - We were selected to have summer 
school and received funds  $250,000 for three years.   Some of our most experienced 
teachers are teaching this year.  Already 59 students have signed up.   

D.​ Pillar 4 - Connected School Community- Hawthorne Act of Kindness - M. Looney  - Second 
grade student Kian Barter made a comment about how his dream job would be to serve 
fire fighters.  The Hawthorne counselor set up a date and time to make his dream come 
true. 

             
6.​ Consent Agenda 

A.​ Approved minutes from the April 13, 2026 School Board Meeting 
Take note- Info on  the motion last month regarding policies did pass.  A unanimous vote is not needed  on 
the 2nd reading to pass.   

B.​ Approved hire of Tomas Rosa, Athletic Director at the High School effective August 31, 2026 
C.​ Approved hire of Stephanie Rabago, Assistant Principal at the High School effective August 1, 2026 
D.​ Approve hire of Kai Schlegelmann, Elementary Teacher at Hawthorne Elementary Effective August 

31, 2026 
E.​ Accepted Resignation of Sommer Edmonds, 3rd grade teacher at Oak Heights effective June 30, 

2026 
F.​ Accepted Resignation of Deanna Neuschwander, 1st grade teacher at Foster Elementary effective 

June 30, 2026 
G.​ Accepted Resignation of Gillian Coplin, 2nd grade teacher at Oak Heights Elementary effective June 

30, 2026 



H.​ Accepted Retirement of Cathy Brands-Hawken, Special Education Teacher at the Jr. High School 
effective July 1, 2026 

I.​ Approved out of state field trip from the Josai Club to travel to Tokyo, Japan June 12, 2026-June 25, 
2026 

J.​ Approved out of state field trip from The High School FFA to travel to Indianapolis, Indiana October 
23 - 31, 2027 

K.​ Accepted resignation from Laura McCaffrey, 1st grade teacher at Hawthorne Elementary effective 
June 30, 2026 

L.​  Approved hire of Meghan Taylor, 5th grade teacher at Foster effective August 31, 2026 
M.​  Approved hire of Ashely Duffitt, 2nd grade teacher at Foster effective August 31, 2026 
N.​  Approved hire of Jessalynn Weigant, 1 / 2 blend teacher at Foster effective August 31, 2026 
O.​ Approved hire of Elias Stuckart, Science Teacher at the High School  effective August 31, 2026 

 
Motion No. 26-26:  Board Member  Dale Keene moved to approve the consent agenda. Board 
Member Dustin Nichol seconded the motion.    
 

Mary Speck asked for discussion.  Mike Adams agreed to discussion before the vote 
 

●​ Mary Specked shared that when it comes to the minutes the Board has nothing to fear and 
we should be held accountable if the public says something about the board performance, 
that should not be hidden.  She stated that Robert Egner- don’t recall his comments stating 
what was in the minutes  and Rachel’s comments or concerns don’t seem to reflect what 
she said.  

 
Motion No. 26-27:  Board Member Mary Speck moved to take the minutes out of the consent 
agenda and update board minutes. Board Member Rachel Maynard seconded the motion.   The 
motion failed 7-2. 
 

●​ Dustin Nichol inquired whether board minutes are required to be word-for-word records. 
Julie Emmert clarified that while minutes are not verbatim, they should reflect the 
substance of the conversation.  Draft board minutes are in the board packet sent out prior 
to the board meetings.  It is then that people should review the minutes before the board 
approves them. All questions and possible updates are welcome and appreciated at this 
time. 

 
Robert Webster- no 
Chris Hiaasen -no 
Rachel Maynard- yes 
Amanda Carter- no - zoom 
Mary Speck - yes 
Dustin Nichol -no 
Mike Adams- no 
Dale Keene - no 
Jenna Northern- no- zoom 
 
RETURNED TO PREVIOUS  
MOTION 

Motion No. 26-26:  Board Member Dale Keene moved to approve the consent agenda. Board 
Member Dustin Nichol seconded the motion.  The motion passed 7-2. 
 
Robert Webster- yes 
Chris Hiaasen -yes 
Rachel Maynard- no 
Amanda Carter-yes -zoom 
Mike Adams- yes 



Dale Keene - yes 
Jenna Northern-yes - zoom 
Mary Speck - no 
Dustin Nichol -yes 
 

7.​ Information/Discussion​ ​  

A.​ Budget Update- Kevin Strong gave an update on budget and selected line items.   
Answered questions from the board.  
 

8.   Action Items - none​  
 
9.​ Board Comments - Rachel Maynard noticed that we only have 3 people on the budget 
committee.  Kevin Strong explained that it is a 12 member committee including the board. 
 
10. Executive Session - ORS 192.660 (2) (b) complaints made against an employee  
 
Adjourned for executive session 7:25 pm 
 
11.  Return to regular session 8:16pm 
 
12.  Action 

A.​ Approve the personnel action as recommended - ORS 192.660 (2) (b)  
 
Motion No. 26-28:  Board Member  Dale Keene moved to make a duel take no action against 
the Superintendent dismissal of charges. Board Member  Dustin Nichol seconded the motion.   
The motion passed unanimously 
Robert Webster- yes 
Chris Hiaasen -yes 
Rachel Maynard- yes 
Amanda Carter- AB 
Mike Adams- yes 
Dale Keene - yes 
Jenna Northern- AB 
Mary Speck - yes 
Dustin Nichol -yes 

 
13.​Late Items:  Superintendent Martin reminded the board to let Julie Emmert know if you are 
attending graduation and if you will be bringing a guest. 
 
14.​Future Agenda Items 

A.​ May 20, 2026 - Budget Meeting, 5:00 pm in the Boardroom  

B.​ June 1, 2026 - Board Officers Meeting - 3:30 in the Superintendents Office 

C.​ June 5, 2026 - Graduation - 7:00 Husky Field 

A.​ June 8, 2026 - Board Meeting, 6:30 in the Boardroom 
 

15.​Adjournment at 8:20pm​   

____________________________________________  
Signature, Board Chairman  
Julie Emmert, Board Recording Secretary (This meeting was also recorded and saved supt/board/audio) 
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