



























































Net Position
The District’s net position at June 30, 2025 was composed of:

o $29.5 million invested in capital assets, net of related debt

« $19.5 million restricted for debt service, grants, and other legally restricted
purposes

e ($11.3 million) unrestricted

The negative unrestricted net position is primarily attributable to the required

recognition of long-term pension and OPEB liabilities. These obligations are payable
over an extended period and do not reflect short-term cash or operating pressures.
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Including interest plus principal payments, the remaining general obligation bond
debt service payments total $6,745,300 and the remaining pension obligation bond
debt service payments total $6,067,569. Total remaining interest and principal
payments are $1,037,869 and $11,775,000 respectively.

PERS Pension Side Account Balance and Unfunded Actuarial Valuation

According to the most recent actuarial valuation report completed by Milliman, Inc.
the value of the District’'s PERS pension Side Account as of December 31, 2024 was
$10,559,791. Essentially, the Side Account acts as a prepaid savings account that
lowers the rate the District pays to PERS for every dollar of payroll. The following
table reconciles the side account balance during the 2024 calendar year:

Side account as of December 31, 2023 $13,987,344
Deposits $0
Administrative expense -$1,500
Amount transferred to employer reserves during 2024 -$4,112,914
Side account earnings during 2024 $686,861
Side account as of December 31, 2024 $10,559,791

Source: Milliman, Inc. Actuarial Valuation Report December 31, 2024 Oregon Public Employees

Retirement System School District Pool Sweet Home School District #55 -- #3618 Published Dec.
2025

The Sweet Home School District’s actuarial valuation as of December 31, 2024 is as
follows:

Allocated pooled Tier 1/Tier 2 Unfunded Actuarial Liability $24,366,485
Allocated pooled OPSRP Unfunded Actuarial Liability $4,425,725
Less Side Account Balance -$10,559,791
Net unfunded pension actuarial accrued liability $18,343,419

Source: Milliman, Inc. Actuarial Valuation Report December 31, 2024 Oregon Public Employees
Retirement System School District Pool Sweet Home School District #55 -- #3618 Published Dec.
2025

This valuation in the MD&A is provided for informational purposes only.

KEY ECONOMIC FACTORS & BUDGETARY INFORMATION

Resources supporting General Fund operations primarily reflect local and state
revenues, with additional income representing federal, county, and other sources.
The largest portion is determined by the State School Fund formula. Most of the
funding provided by the State to the District is based on the District’'s average daily
membership (ADM) of students, using the higher amount from the current year or
the prior year.
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SWEET HOME SCHOOL DISTRICT NO. 55
LINN COUNTY, OREGON

STATEMENT OF NET POSITION

ASSETS:
Current:
Cash and investments
Property taxes receivable
Accounts Receivable
OPEB Asset - RHIA
Subscription Asset, Net of Amortization
Noncurrent:
Capital assets, non-depreciable
Capital assets, depreciable (net of depreciation)

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Pension Related Deferrals - PERS
OPEB Related Deferrals - Health Insurance
OPEB Related Deferrals - RHIA
Total Deferred Outflows

TOTAL ASSETS AND DEFERRED OUTFLOWS:

LIABILITIES:
Accounts payable
Accrued payroll, taxes, and employee withholdings
Interest payable

Noncurrent liabilities:
Net Pension Liability - PERS
OPEB Liability - Health Insurance
OPEB Liability - Stipend
Long-Term Obligations Due within one year
Long-Term Obligations Due in more than one year

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Pension Related Deferrals - PERS
OPEB Related Deferrals - Health Insurance
OPEB Related Deferrals - RHIA
Total Deferred Inflows

TOTAL LIABILITIES AND DEFERRED INFLOWS:

NET POSITION:
Net Investment in Capital Assets
Restricted:
Debt Service
Grants and Other
Net OPEB Asset - RHIA
Unrestricted

Total Net Position

See accompanying notes to basic financial statements.

Governmental
Activities

25,535,741
343,227
1,288,496
450,495
237,693

463,022
35,401,267

63,719,941

11,916,808
72,992
12,720

12,002,520

75,722,461

61,338
1,398,520
51,123

18,221,353
353,708
401,609

3,892,778
9,311,541

33,691,970

4,036,464
226,408
48,148

4,311,020

38,002,990

29,513,577

2,889,971

16,125,257

450,495
(11,259,829)

37,719,471




SWEET HOME SCHOOL DISTRICT NO. 55
LINN COUNTY, OREGON

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2025

PROGRAM REVENUES
NET (EXPENSE)
OPERATING REVENUE AND
CHARGES FOR GRANTS AND CHANGES IN NET
FUNCTIONS EXPENSES SERVICES CONTRIBUTIONS POSITION
Instruction $ 18,942,359  § 850,305 § 1,541,188 $ (16,550,866)
Support Services 14,701,745 - 7,094,507 (7,607,238)
Enterprise and Community Services 1,868,042 175,876 460,134 (1,232,032)
Interest on Long-Term Debt 623,315 - - (623,315)
Total Governmental Activities $ 36,135,461  § 1,026,181 $ 9,095,829 (26,013,451)

General Revenues
Taxes:
Property Taxes, Levied for General Purposes
Property Taxes, Levied for Debt Service
State Revenue Sharing
Unrestricted local sources
Gain/Loss on Disposal of Assets

Total General Revenues
Changes in Net Position
Net Position - Beginning (As Restated)

Net Position - Ending

See accompanying notes to basic financial statements.
-

6,426,042
1,811,034
24,242,962
1,361,686

(704,502)

33,137,222

7,123,771

30,595,700

$ 37,719,471




SWEET HOME SCHOOL DISTRICT NO. 55

LINN COUNTY, OREGON

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30, 2025

ASSETS:
Cash and cash equivalents
Property taxes receivable
Accounts receivable

Total Assets

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES:
Liabilities:
Accounts payable
Payroll liabilities

Total Liabilities

Deferred Inflows of Resources:
Unavailable revenue - property taxes

Total Deferred Inflows of Resources

Fund Balances:
Restricted for:
Debt Service
Grants and Other
Unassigned

Total Fund Balances

Total Liabilities, Deferred Inflows
of Resources and Fund Balances

SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS
FUND FUND FUND FUND TOTALS
$ 7,714,026 $ 14,931,744 2,889,971 $ 25,535,741
266,865 - 76,362 343,227
33,645 1,254,851 - 1,288,496
$ 8,014,536 $ 16,186,595 2,966,333 $ 27,167,464
$ - $ 61,338 - $ 61,338
1,398,520 - - 1,398,520
1,398,520 61,338 - 1,459,858
266,865 - 76,362 343,227
266,865 - 76,362 343,227
- - 2,889,971 2,889,971
- 16,125,257 - 16,125,257
6,349,151 - - 6,349,151
6,349,151 16,125,257 2,889,971 25,364,379
$ 8,014,536 $ 16,186,595 2,966,333 $ 27,167,464

See accompanying notes to basic financial statements.
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SWEET HOME SCHOOL DISTRICT NO. 55
LINN COUNTY, OREGON

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position
June 30, 2025

Total Fund Balances - Governmental Funds $ 25,364,379

OPEB Asset - RHIA 450,495

The cost of capital assets (land, buildings & improvements, equipment and vehicles)
purchased or constructed is reported as an expenditure in governmental funds. The
Statement of Net Position includes those capital assets among the assets of the District as
a whole.

Net Capital Assets 35,864,289

A portion of the District's property taxes are collected after year-end but are not
available soon enough to pay for the current years' operations, and therefore are
not reported as revenue in the governmental funds. 343,227

The PERS Net Pension Asset (Liability) is the difference between the total pension
liability and the assets set aside to pay benefits earned to past and current employees and
beneficiaries. (18,221,353)

Deferred Inflows and Outflows of resources related to the pension plan include
differences between expected and actual experience, changes of assumptions, differences
between projects and actual earning, and contributions subsequent to the measurement

date.
Deferred Outflows - PERS 11,916,808
OPEB Deferred Outflows - Health Insurance 72,992
OPEB Deferred Outflows - RHIA 12,720
Deferred Inflows - PERS (4,036,464)
OPEB Deferred Inflows - Health Insurance (226,408)
OPEB Deferred Inflows - RHIA (48,148)

Long-term liabilities applicable to the District's governmental activities are not due
and payable in the current period and accordingly are not reported as fund liabilities.
All liabilities, both current and long term, are reported in the Statement of Net Position.

Long-term Liabilities

Interest Payable $ (51,123)

Accrued Compensated Absences (1,110,914)

OPEB Liability - Health Insurance (353,708)

OPEB Liability - Stipends (401,609)

Bonds Payable (12,093,405)

(14,010,759)

Subscriptions Assets are reported as Liabilities in the Statement of Net Position,
whereas Governmental funds report subscription assets as other financing sources. 237,693
Net Position $ 37,719,471

See accompanying notes to basic financial statements.
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SWEET HOME SCHOOL DISTRICT NO. 55

LINN COUNTY, OREGON

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Year Ended June 30, 2025

REVENUES:
From Local Sources
From Intermediate Sources
From State Sources
From Federal Sources

Total Revenues

EXPENDITURES:
Current:
Instruction
Support Services
Enterprise and Community Services
Facilities Acquisition & Construction
Capital Outlay
Debt Service

Total Expenditures
Revenues over (under) expenditures
Other Financing Sources, (Uses):
Transfers In
Transfers Out
Total other financing sources (uses)
Net Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

SPECIAL DEBT CAPITAL
GENERAL REVENUE SERVICE PROJECTS
FUND FUND FUND FUND TOTALS
$ 7,580,452 $ 1357137 $ 4,623,756 - % 13,561,345
106,268 - . . 106,268
23,800,839 6,513,656 . . 30,314,495
18,233 2,815,185 . . 2,833,418
31,505,792 10,685,978 4,623,756 - 46,815,526
15,838,131 4,104,409 . . 19,942,540
13,717,331 1,460,675 3,200 . 15,181,206
445,744 1,522,398 . . 1,968,142
. 390,988 . . 390,988
46,946 2,159,992 . 591,932 2,798,870
- - 4,124,754 - 4,124,754
30,048,152 9,638,462 4,127,954 591,932 44,406,500
1,457,640 1,047,516 495,802 (591,932) 2,409,026
- 1,707,500 - - 1,707,500
(1,707,500) - - - (1,707,500)
(1,707,500) 1,707,500 . . .
(249,860) 2,755,016 495,802 (591,932) 2,409,026
6,599,011 13,370,241 2,394,169 591,932 22,955,353
$ 6349151 $ 16,125257 S 2,889,971 - $ 25364379
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See accompanying notes to basic financial statements.



SWEET HOME SCHOOL DISTRICT NO. 55
LINN COUNTY, OREGON

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
to the Statement of Activities
For the Year Ended June 30, 2025

Total Net Changes in Fund Balances - Governmental Funds

Long-term debt proceeds are reported as other financing sources in governmental funds. In the
Statement of Net Position, however, issuing long-term debt increases liabilities. Similarly, repayment
of principal is an expenditure in the governmental funds but reduces the liability in the Statement

of Net Position. This is the amount of debt principal repaid (net)

Reductions in Early Retirement Liability - Stipends $
Reductions in Long-Term Debt

Amortization of loss on refunding of debt
Change in OPEB Liability - Health Insurance
Change in OPEB Asset - RHIA

Interest on long-term debt in the Statement of Activities differs from the amount reported in the
governmental funds because interest in recognized as an expenditure in the funds when it

is due, and thus requires the use of current financial resources. In the Statement of Activities,
however, interest expense is recognized as the interest accrues, regardless of when it is due.

Capital Outlays are reported in governmental funds as expenditures. However, in the Statement
of Activities, the cost of those assets is capitalized and allocated over their estimated useful lives
as depreciation expense. This is the amount by which capital outlays exceeded depreciation.

Capital Asset Additions $

Capital Asset Deletions, net
Depreciation Expense

Compensated absences are recognized as expenditure in the governmental funds when they are paid.
In the Statement of Activities these liabilities are recognized as an expenditure when earned.

The PERS Pension Expense represents the changes in Net Pension Asset (Liability) from year to year due to

28,748
3,572,778

4,834,891
(704,502)

(1,469,057)

changes in total pension liability and the fair value of pension plan net position available to pay pension benefits.

Property tax revenue in the Statement of Activities differs from the amount reported in the
governmental funds. In the governmental funds, which are on the modified accrual basis,

the District recognizes unavailable revenue for all property taxes levied but not received, however
in the Statement of Activities, there is no unavailable revenue and the full property tax receivable
is accrued.

Expenditure for Subscription Assets reduces the Prepaid Expenses in the Statement of
Net Position. However, in the Statement of Activities, the cost of those assets is capitalized and
allocated over their estimated useful lives as amortization expense.

Amortization Expense
Prepayments and commencement payments on Subscription Liabilities are reported in the
Governmental funds as expenditures.

Prepayment on Subscription Liability

Change in Net Position of Governmental Activities

See accompanying notes to basic financial statements.
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2,409,026

3,601,526

(37,276)
35,009

79,951

2,565

2,661,332

(91,661)

(1,503,688)

18,067

(152,230)

101,150

7,123,771






































































































































































































