
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Sweet Home 

School District 

 

2024-25 Integrated Programs Annual Report 

One example of how the Sweet Home School District 

has utilized Student Investment Account funds is 

eliminating pay to participate fees for field trips and 

extracurricular activities. The District has also added 

extracurricular programs for students including Unified 

Sports to help support greater inclusion.  

(photo credit: Robyn Lindsey) 



Overview 

ODE’s Integrated Guidance encompasses six ODE programs, which are 

High School Success, Student Investment Account, Continuous 

Improvement Planning, Career Technical Education, Every Day Matters, 

and Early Indicators and Interventions Systems. The programs have five 

common elements, which are authentic engagement processes, equity-

based decision making, focus on students who have been historically 

marginalized by the education system, comprehensive needs assessment, 

and continuous improvement cycle.  They also have four common goals of 

well-rounded education, equity advanced, engaged community, and 

strengthened systems and capacity.  

 

 

 

Our plan aligns investments, activities, and specific strategies from the 

District’s strategic plan. 

 



 

 

 

 

2018 -2025 



The Student Investment Account, High School Success and the Early 

Indicator and Intervention System (EIIS) represent the Sweet Home School 

District’s largest investments within the integrated programs. 

 

Student Investment Act 

The Oregon Legislature passed the Student Success Act in 2019 including 

the Student Investment Account for K-12 students. The Student Investment 

Account is a grant available to all Oregon school districts and eligible 

charter schools established for two purposes: (1) meeting students’ mental 

or behavioral health needs and (2) improving academic outcomes and 

reducing academic disparities for students of color, students who are tribal 

citizens, students with disabilities, emerging bilingual students, and 

students navigating homelessness, and foster care.  

The Student Investment Account grants give districts wide latitude in 

determining through the engagement process how best to use the allocated 

funds to improve outcomes for students as long as the use falls within one 

of four allowable categories: 

1. increased instructional time,  

2. improving student health and safety,  

3. reducing class size, and 

4. well-rounded education.  
 

 



High School Success 

Oregon voters passed Measure 98 – the High School Graduation and 
College and Career Readiness Act -- on November 8, 2016, The measure 
is intended to provide direct High School Success funds to school districts 
to increase high school graduation rates and identifies three specific focus 
areas: 

 Establish or expand career and technical education programs in high 
schools 

 Establish or expand college-level educational opportunities for 
students in high schools 

 Establish or expand dropout-prevention strategies in high schools. 

These three strategies are deemed evidence-based and collectively 
support the needs of students related to engagement, personalization, 
achievement, and college and career readiness. Collectively and 
systematically implemented, these strategies can significantly impact a 
student’s high school experience and “next steps” opportunities. 

 
 

Early Indicator and Intervention System 

The Student Success Act, House Bill 3427, created a grant program to 

assist school districts with implementing early indicator and intervention 

systems (EIIS). The goal of the EIIS grant program is to align school, 

district, and community systems to help students stay on track to graduate 

from high school. 

 

The following spending report shows how Sweet Home utilized Integrated 

Program grants during the 2024-2025 school year. The report also includes 

questions from the Oregon Department of Education and our school 

district’s answers. 

 



Spending Report 

 

Sweet Home School District  
2024-2025 Student Investment Account  
Spending Report  

  

Teaching positions to help reduce elem. class size $931,330.44 

Teaching positions to help reduce secondary class size $265,884.10 

Special Education support $109,624.65 

Guidance and Counseling support $662,006.13 

Classified staffing to support schools $131,755.11 

Waive pay to play and pay to participate fees $141,207.47 

  TOTAL $2,241,807.90 

 

 

 

 



 

 

 

 

 



Oregon Department of Education Questions 

1. As you review your progress markers/overall reflection responses 

and reflect on plan implementation, how do you see your progress 

contributing to the Outcomes and Strategies in your plan and your 

Longitudinal Performance Growth Targets (LPGT)/Local Optional 

Metrics (LOM)? 

Discuss at least one Outcome where you have seen progress in 

implementation. 

We have seen meaningful progress in the implementation of Professional 
Learning Communities (PLCs) across the district, supported by a strong 
focus on data-driven collaboration. At the high school level, PLCs have 
worked closely with both the 9th and 10th Grade Success Teams and the 
Care Team to monitor and analyze aggregate data on grades, attendance, 
behavior, mental health, and student involvement. These efforts have 
helped us provide timely supports and interventions to improve student 
outcomes. In addition, the expansion of Career and Technical Education 
(CTE) programs and College Now opportunities has resulted in greater 
student engagement, as reflected in a positive trajectory of course 
enrollments. 

At the K–8 level, early release Wednesdays have been dedicated to PLC 
work with an emphasis on academic, behavioral, and RTI data. This 
structured time has strengthened our capacity to respond to student needs. 
To further enhance PLC effectiveness, we have partnered with Solution 
Tree to provide targeted training and support. We are also equipping 
teachers with tools and strategies to use data more effectively, ensuring 
instruction is responsive to student performance and growth. 

Together, these initiatives demonstrate clear progress toward our plan 
outcomes, particularly in building collaborative structures that improve 
instruction and increase student engagement. 

We are especially pleased with our 9th grade and 10th grade on track 

growth.  

 



 

Sweet Home High School continues to show growth in the percentage of students on track 

to graduate. Research has shown that 9th grade success is a strong predictor of high school 

graduation. 

 

2. Where have you experienced barriers, challenges, or impediments to 

progress toward your Outcomes and Strategies in your plan that you 

could use support with? 

 

Discuss at least one Outcome where you have seen challenges or 

barriers to implementation. 

One of the primary challenges we are experiencing in the implementation 
of our plan relates to staffing capacity and experience. A significant number 
of our teachers are new to the profession, and many are still developing the 
skills necessary to implement evidence-based instructional practices with 
consistency. Several of these staff members are serving under temporary 
licensure while simultaneously completing coursework required for full 
certification. 

While these individuals bring enthusiasm and a commitment to students, 
the dual demands of teaching and completing licensure requirements can 
limit the time and energy available for professional growth and 
collaboration. This has created challenges in fully realizing some of our 
intended outcomes, particularly those connected to consistent instructional 
practices and the effective use of data in Professional Learning 
Communities (PLCs). 



Additional support in the form of targeted professional development, 
mentoring, and access to high-quality training would help strengthen the 
capacity of our staff. With more sustained and structured support, we 
believe these challenges can be mitigated and our progress toward plan 
outcomes accelerated. 

 

3.  Review actual metric rates compared to previously created LPGT and 

LOM and share reflection on progress. Describe how activities are 

supporting progress towards targets and if any shifts in strategy 

implementation are planned for the future based upon that current 

progress. Include specific metrics and target types in your reflection. 

Our most recent data reflect some encouraging progress toward our 
Longitudinal Performance Growth Targets (LPGT) and Local Optional 
Metrics (LOM). Both our four- and five-year cohort completion rates, as well 
as our 9th grade on-track rates, are performing above baseline targets and 
align with the stretch projections established for the 2024–25 school year. 
This represents meaningful progress in ensuring that students remain on a 
trajectory toward graduation and postsecondary readiness. 

Key activities contributing to this success include the consistent use of data 
to guide implementation of credit recovery and academic support 
programs. These efforts have taken multiple forms, including after-school 
homework help, designated academic intervention periods during the 
school day, and expanded opportunities for credit recovery through winter 
and summer school sessions. Collectively, these interventions provide 
students with multiple pathways to stay on track and meet graduation 
requirements. 

In addition to academic supports, our district has increased the number of 
advisory-based SEL lessons that emphasize the school’s core values. This 
intentional focus on school climate and culture has fostered stronger 
relationships, improved student engagement, and contributed to a more 
positive learning environment that supports student success. 

Our attendance metrics are not at our desired level, so we are 
strengthening PBIS initiatives and empowering attendance teams to 
support continued improvement. Our test scores also have room for 
improvement so we are taking intentional steps to support student growth. 
One example is our expanded elementary summer school program, 
designed to provide targeted instruction and to help close achievement 
gaps.  



 

 

   

Fourth graders at Foster Elementary explored how tiny seeds grow into thriving 

plants, using a variety of flower and vegetable seeds. With opportunities supported by 

the Student Investment Account, students studied plant life cycles while also building 

math and writing skills by measuring growth and journaling their observations. 


