SWEET HOME SCHOOL DISTRICT NO. 55
Sweet Home, Oregon

Board Chairman Jason Redick called the Work Session of the board of Directors of Sweet Home
School District No. 55 to order at 3:00 p.m. on February 10, 2025.

Board Members in Attendance
Jason Redick, Mary Massey, Jim Gourley, Dale Keene, Jenna Northern: Absent: Amanda Carter,
Mike Adams, Floyd Neuschwander, Sara Hoffman

Staff Members in Attendance
Superintendent: Terry Martin; Board Recording Secretary: Julie Emmert

Other Attendance:

1. Call the meeting to order/pledge
2. Information/Discussion

Jennifer Nelson from OSBA facilitated the board roles in strategic planning and gave a program
overview. Powerpoint attached.

Went over the survey results that went out to all staff, students and parents. Was also available for
community response.

Discussed Portrait of a graduate

Productive Citizen
Critical Thinking
Personal Responsibility
Job Ready

Well Rounded

3. Adjournment
The meeting adjourned at 6:00 p.m.

Signature, Board Chairman

Julie Emmert, Board Recording Secretary (This meeting was also recorded and saved supt/board/audio)
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