Sweet Home
School District

2023-24 Integrated Programs Annual Report

One example of how the Sweet Home School District
has utilized Student Investment Account funds is
eliminating pay to participate fees for field trips and
extracurricular activities. The District has also added
extracurricular programs for students including Unified
Sports to help support greater inclusion.
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Overview

ODE'’s Integrated Guidance encompasses six ODE programs, which are
High School Success, Student Investment Account, Continuous
Improvement Planning, Career Technical Education, Every Day Matters,
and Early Indicators and Interventions Systems. The programs have five
common elements, which are authentic engagement processes, equity-
based decision making, focus on students who have been historically
marginalized by the education system, comprehensive needs assessment,
and continuous improvement cycle. They also have four common goals of
well-rounded education, equity advanced, engaged community, and
strengthened systems and capacity.
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Our plan aligns investments, activities, and specific strategies from the
District’s strategic plan.



Sweet Home School District Strategic Plan 2018 -2025

OUTSTANDING
ACHIEVEMENT
Offer an academically challenging
experience, celebrating individual
excellence.

We will:
o |ncrease success for all students by closing
the achievement gap, ensuring students
are college and career-ready.

e Provide instruction that reflects best practices and
standards alighment.

THRIVING
CITIZEN

Champion success, unlocking each
student’s full potential.

We will:
Identify the individual strengths of each student so
they can develop talents for lifetime learning.

Promote confidence, commitment, responsibility,
resiliency, and teamwork through student
participation in clubs, sports, and before/after school

. . ) ) activities.
e Expand electives, alternative education options, and co-

curricular programming to ensure all students’
needs are met.

e (Cultivate the attributes of character, citizenry,
healthy lifestyles, fitness, and work habits.

e Provide staff with professional develop- e Be responsive to the unigue needs of
ment that contributes to increased Vision every student by providing

instructional effectiveness. A district where each child comprehensive services and
feels valued, inspired and

has a sense of belonging SUEPOIL.
Mission
[ o THRIVING Give each child, every SAFE,
chance to achieve their WELCOMING

partnerships where SERVICES - gy
students, staff, and community Provide a learning atmosphere '\ - j
members feel connected. that prepares students for an N
ever-changing world.

B
COMMUNITY
\ ‘ Brorote Sea s potential. FACILITIES AND
r é

We will: We will:

e Foster volunteer and service opportunities between e Establish a long-term plan that supports the continuous
schools, students, and the community. improvement of our facilities.

e Connect students with local businesses to learn about e Improve district safety and security by strengthening
emerging career options and expand student work safety plans, increasing staff training, and providing
experiences. comprehensive oversight.

e Ensure effective communication between the school o Offer welcoming and inspiring facilities.

district, schools, and families. : ; : -
e Modernize learning environments and increase access

e Cultivate positive environments and relationships that to updated technology.

contribute to organizational and community wellness.

Operational Foundations:
Align and manage our resources thoughtfully and responsibly to best serve our students, staff, and community.

As a Result
All Sweet Home elementary schools will achieve a state academic growth rating of 4 or 5 in English Language Arts and Math.

Sweet Home Junior High will achieve a state academic growth rating of 4 or 5 in English Language Arts and Math.
Sweet Home High School will increase their graduation rate by 5% and attendance rate by 1% each year.
We will begin monitoring Thriving Citizen and Thriving Community measurements.




The Student Investment Account, High School Success and the Early
Indicator and Intervention System (EIIS) represent the Sweet Home School
District’s largest investments within the integrated programs.

Student Investment Act

The Oregon Legislature passed the Student Success Act in 2019 including
the Student Investment Account for K-12 students. The Student Investment
Account is a grant available to all Oregon school districts and eligible
charter schools established for two purposes: (1) meeting students’ mental
or behavioral health needs and (2) improving academic outcomes and
reducing academic disparities for students of color, students who are tribal
citizens, students with disabilities, emerging bilingual students, and
students navigating homelessness, and foster care.

The Student Investment Account grants give districts wide latitude in
determining through the engagement process how best to use the allocated
funds to improve outcomes for students as long as the use falls within one
of four allowable categories:

1. increased instructional time,
2. improving student health and safety,

3. reducing class size, and
4. well-rounded education.

WHAT IS THE STUDENT 5 Areas for Input ™o
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Close to $500 MILLION in non-competitive (8aps between outcomes for

grant money for all Oregon school districts and different student groups)
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High School Success

Oregon voters passed Measure 98 — the High School Graduation and
College and Career Readiness Act -- on November 8, 2016, The measure
Is intended to provide direct High School Success funds to school districts
to increase high school graduation rates and identifies three specific focus
areas:

. Establish or expand career and technical education programs in high
schools

. Establish or expand college-level educational opportunities for
students in high schools

. Establish or expand dropout-prevention strategies in high schools.

These three strategies are deemed evidence-based and collectively
support the needs of students related to engagement, personalization,
achievement, and college and career readiness. Collectively and
systematically implemented, these strategies can significantly impact a
student’s high school experience and “next steps” opportunities.

&

Early Indicator and Intervention System

The Student Success Act, House Bill 3427, created a grant program to
assist school districts with implementing early indicator and intervention
systems (EIIS). The goal of the EIIS grant program is to align school,
district, and community systems to help students stay on track to graduate
from high school.

The following spending report shows how Sweet Home utilized Integrated
Program grants during the 2023-2024 school year. The report also includes
guestions from the Oregon Department of Education and our school
district's answers.



Spending Report

Sweet Home School District
2023-2024 Student Investment Account
Spending Report

Teaching positions to help reduce elem. class size, wages $587,432.46
Teaching positions to help reduce elem. class. size, benefits $354,384.18
Teaching positions to help reduce HS class size, wages $63,159.03
Teaching positions to help reduce HS class size, benefits $38,152.56
Teaching positions, Special Education wages $53,947.93
Teaching positions, Special Education benefits $34,959.15
Counselors, wages $344,851.43
Counselors, benefits $93,967.33
Teaching positions - Math/ELA JH Support, wages $98,312.62
Teaching positions - Math/ELA JH Support, benefits $49,590.83
Teaching position, alternative education, wages $75,188.12
Teaching position, alternative education, benefits $28,279.79
Classified staffing to support schools, wages $90,118.71
Classified staffing to support schools, benefits $36,516.43
Waive pay to play and pay to participate fees $200,708.22

TOTAL 2,149,568.79

Sweet Home School District

2023-2024 EIIS

Spending Report

HS Success Support - Classified $6,556.43

TOTAL

$6,556.43



Sweet Home School District
2023-2024 High School Success
Spending Report

HS School Counselor - Certified $45,306.62
HS Essential Skills/Graduation Coach - Certified $64,542.56
HS Success Support - Classified $15,309.70
HS Forestry Teacher - Certified $44,184.75
HS Media Arts Specialist - Classified $29,087.96
Extra Duty - 9th Grade Success Coach $3,531.00
Extra Duty - Tutoring/Winter-Summer School/Clubs/Success Teams $4,751.37
Extra Duty - Grant Coordinator - summer support $10,484.52
Substitute Expense - CTE Related Events $2,719.25
Substitute Expense - Grade Level Success Team Mtgs. $4,529.14
Alternative Education Program - supplies $3,018.48
9th Grade Welcome shirts/student supplies $3,075.83
Student Success Center - supplies $1,429.55
Grade Guardian software $4,800.00
Student Centered Drop-out Prevention Activities $7,158.16
Supplies and equipment - CTE Programs $93,638.37
Supplies and equipment - HS college classes $3,827.04
Fees for first aid certification/food handler certification/other student focused CTE skills $8,222.62
College tuition expense/Advanced Placement testing $6,223.87
Supplies and equipment to support attendance and positive school culture $66,401.89
PD - Effective PLCs/grade level Success Teams $5,724.53
Partnership with MIKE/Medical Student mentoring $717.98
Travel - CTE Events $380.06
Supplies/equipment to support 8th grade attendance and positive school culture at the JH $11,142.04
HS School Counselor - Certified $30,677.34
HS Essential Skills/Graduation Coach - Certified $22,112.58
HS Success Support - Classified $22,478.05
HS Forestry Teacher - Certified $12,402.68
HS Media Arts Specialist - Classified $11,588.25
Extra Duty - 9th Grade Success Coach $1,063.98
Extra Duty - Tutoring/Winter-Summer School/Clubs/Success Teams $1,522.77
Extra Duty - Grant Coordinator - summer support $3,441.39
Indirect/Administration $17,825.16

TOTAL

$563,319.49



Oregon Department of Education Questions

1. As you review your progress markers/overall reflection responses and reflect on
plan implementation, how do you see your progress contributing to the
Outcomes and Strategies in your plan and your Longitudinal Performance Growth
Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation.

Professional Learning Communities have provided a structured environment where
teachers work together to share strategies, analyze student data, and reflect on best
practices. This collaborative approach enables teachers to address specific challenges
in student learning, adjust their instruction based on collective insight, and ensure
consistency across classrooms. When teachers collaborate regularly, they are more
likely to adopt successful practices that benefit students, leading to better outcomes in
areas such as reading comprehension, math proficiency, and overall academic growth.

We are especially pleased with our 2023-2024 9th grade on track growth. 92 percent of
the Class of 2027 is on track to graduate. Research has shown that 9th-grade success
is a strong predictor of high school graduation.

Sweet Home High School showed significant growth in the percentage of 9th
grade students on track to graduate during the 2023-2024 school year. Research
has shown that 9" grade success is a strong predictor of high school graduation.



2. Where have you experienced barriers, challenges, or impediments to progress
toward your Outcomes and Strategies in your plan that you could use support
with?

Our most significant challenge during the 2023-2024 school year remains the lack of
applicants for many posted positions. It continues to impact our ability to be fully staffed
on a daily basis. We also have staff members handling multiple jobs at the same time.
Furthermore, we are challenged by onerous requirements that have led staff members
to consider retirement or leaving the profession. Lack of qualified staff has made it
difficult to fully implement our plan.



