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Sweet Home School District ESSER
. funds have been used to provide
. summer learning and enrichment
DeC. 2023 - opportunities for students, to update
school heating and ventilation
systems, and to purchase evidence
based reading instructional materials.



INTRODUCTION

ESSER Il
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The Elementary and Secondary Education Relief (ESSER) Fund was created to
provide emergency relief funds to address the impact that COVID-19 has had, and
continues to have, on elementary and secondary schools. There have been three
rounds of ESSER funding since the pandemic began:

ESSER | - Established by the Coronavirus Aid, Relief, and Economic Security
(CARES) act on March 27, 2020. Funds must be spent by September 30, 2022.

ESSER Il - Established by the Coronavirus Response and Relief Supplemental
Appropriations Act on December 27, 2020. Funds must be spent by September 30,
2023.

ESSER Ill - Established by the American Rescue Plan (ARP) Act on March 11, 2021.
Funds must be spent by September 30, 2024.

ESSER Il also requires school districts to reserve at least 20 percent of funds to
address learning loss through the implementation of evidence-based interventions and
ensure that those interventions respond to students’ social, emotional and academic
needs. Particular attention is to be given to the disproportionate impact of COVID-19
on underrepresented student groups (each major racial and ethnic group, children
from low-income families, children with disabilities, English learners, gender, migrant
students, students experiencing homelessness, and children in foster care).

The following chart prepared by ESEANow.com shows the allowable activities for
each pool of funding.
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Allowable Activities for ESSER, ESSER Il, and ARP ESSER

ESSER (CARES Act)

ESSER Il (CRRSA Act)

ARP ESSER (ARP Act)

Any activities authorized under the
Elementary and Secondary
Education Act, IDEA, Carl D. Perkins
Career and Technical Education Act,
Adult Education and Family Literacy
Act, and McKinney-Vento. CARES
Act Section 18003(d)(1).

Any activities authorized under the
Elementary and Secondary
Education Act, IDEA, Carl D. Perkins
Career and Technical Education Act,
Adult Education and Family Literacy
Act, and McKinney-Vento. CRRSA
Act Section 313(d)(1).

Any activities authorized under the
Elementary and Secondary
Education Act, IDEA, Carl D. Perkins
Career and Technical Education Act,
and Adult Education and Family
Literacy Act. ARP Act Section

2001 (e)(2)(A) through Section
2001(e)(2)(D).

Coordination of preparedness and
response efforts of LEAs with state,
local, tribal, and territorial public
health departments, and other
relevant agencies, to prevent,
prepare for, and respond o the
coronavirus. CARES Act Section
18003(d)(2).

Coordination of preparedness and
response efforts of LEAs with state,
local, tribal, and territorial public
health depariments, and other
relevant agencies, to prevent,
prepare for, and respond to the
coronavirus. CRRSA Act Section
313(d)(2).

Coordination of preparedness and
response efforts of LEAs with state,
local, tribal, and territorial public
health departments, and other
relevant agencies, to prevent,
prepare for, and respond to the
coronavirus. ARP Act Section
2001(e)(2)E).

Providing resources for principals
and others school leaders to address
school-specific needs. CARES Act
Section 18003(d)(3).

Providing resources for principals
and others school leaders to address
school-specific needs. CRRSA Act
Section 313(d)(3).

Not included in ARP Act.

Activities that address unigue needs
of low-income children or students,
children with disabilities, English
learners, racial and ethnic minorities,
students experiencing
homelessness, and foster care
youths, including how outreach and
service delivery will meet the needs
of each population. CARES Act
Section 18003(d)(4).

Activities that address unique needs
of low-income children or students,
children with disabilities, English
learners, racial and ethnic minorities,
students experiencing
homelessness, and foster care
youths, including how outreach and
service delivery will meet the needs
of each population. CRRSA Act
Section 313(d)(4).

Activities that address unique needs
of low-income children or students,
children with disabilities, English
|learners, racial and ethnic minorities,
students experiencing
homelessness, and foster care
youths, including how outreach and
service delivery will meet the needs
of each population. ARP Act Section
2001(e)(2)(F).
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Developing and implementing
procedures and systems to improve
the preparedness and response
efforns of LEAsS. CARES Act Sectlon
18003(d)(5).

Developing and implementing
procedures and systems to improve
the preparedness and response
efforts of LEAs. CRRSA Act Section
313(d)(5).

Developing and implementing
procedures and systems to improve
the preparedness and response
efforts of LEAs. ARF Act Sectlon
2001(e)(2)(G).

Training and professional
development for LEA staff on
sanitation and minimizing the spread
of infectious diseases. CARES Act
Section 18003(d)(B).

Training and professional
development for LEA staif on
sanitation and minimizing the spread
of infectious diseases. CRRSA Act
Section 313(d)(6).

Training and professional
development for LEA staff on
sanitation and minimizing the spread
of infectious diseases. ARP Act
Section 2001(e)(2)(H).

Purchasing supplies to sanitize and
clean facilities operated by an LEA.
CARES Act Section 18003(d)(7).

Purchasing supplies to sanitize and
clean facilities operated by an LEA.
CRRSA Act Section 313(d)(7).

Purchasing supplies to sanitize and
clean facilities operated by an LEA.
ARP Act Section 2001(e)(2)(1).

Planning and coordination during
long-term closures, including how to
provide meals to eligible students,
how to provide online learning
technology to all students, how to
provide guidance on meeting IDEA
requirements, and how to ensure
other educational services can
continue to be provided consistent
with federal, state, and local
requirements. CARES Act Section
18003(d)(8).

Planning and coordination during
long-term closures, including how to
provide meals to eligible students,
how to provide online learning
technology to all students, how fo
provide guidance on meeting IDEA
requirements, and how to ensure
other educational services can
continue to be provided consistent
with federal, state, and local
requirements. CRRSA Act Section
313(d)(8).

Planning and coordination during
long-termm closures, including how to
provide meals to eligible students,
how to provide online leaming
technology to all students, how to
provide guidance on meeting IDEA
requirements, and how to ensure
other educational services can
continue to be provided consistent
with federal, state, and local
requirements. ARP Act Section
2001 (e)(2)(J).

Purchasing educational technology,
which could include hardware,
software, and connectivity, for
students served by the LEA that aids
in regular, substantive educational
interaction between students and
educators, including low-income
students and students with
disabilities. This could also include
assistive technology or adaptive
equipment. CARES Act Section
18003(d)(9).

Providing mental health services and
supports. CARES Act Section
18003(d)(10).

Purchasing educational technology,
which could include hardware,
software, and connectivity, for
students served by the LEA that aids
in regular, substantive educational
interaction between students and
educators, including low-income
students and students with
disabilities. This could also include
assistive technology or adaptive
equipment. CRRSA Act Section
313(d)(9).

Providing mental health services and
supports. CRRSA Act Section
313(d)(10).

Purchasing educational technology,
which could include hardware,
software, and connectivity, for
students served by the LEA that aids
in regular, substantive educational
interaction between students and
educators, including low-income
students and students with
disabilities. This could also include
assistive technology or adaptive
equipment. ARP Act Section
2001(e)(2)(K).

Providing mental health services and
supports. ARP Act Section
2001(e)(2)(L).
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Planning and implementing summer
learning and supplemental
afterschool program activities,
including providing classroom
instruction or online learning during
the summer months and addressing
the needs of low-income students,
students with disabilities, English
learners, migrant students, students
experiencing homelessness, and
children in foster care. CARES Act
Section 18003(d)(11).

Planning and implementing summer
learmning and supplemental
afterschool program activities,
including providing classroom
instruction or online leamning during
the summer months and addressing
the needs of low-income students,
students with disabilities, English
learners, migrant students, students
experiencing homelessness, and
children in foster care. CRRSA Act
Section 313(d)(11).

Planning and implementing summer
learning and supplemental
afterschool program activities,
including providing classroom
instruction or online learning during
the summer months and addressing
the needs of low-income students,
students with disabilities, English
learners, migrant students, students
experiencing homelessness, and
children in foster care. ARP Act
Section 2001(e)(2)(M).

Other activities necessary to
maintain the operation of and
continuity of services in LEAs and
continuing to employ existing staff.
CARES Act Section 18003(d)(12).

Other activities necessary to
maintain the operation of and
continuity of services in LEAs and
continuing to employ existing staff.
CRRSA Act Section 313(d)(15).

Other activities necessary to maintain
the operation of and continuity of
services in LEAs and continuing to
employ existing staff ARP Act
Section 2001(e)(2)(R)

Addressing learning loss among all
students in all subgroups, including
by:

s Administering high-quality, reliable
assessments that can assess
student academic progress and
assist educators in meeting student
needs, including by using
differentiated instruction.

» Implementing evidence-based
activities to meet the comprehensive
needs of students.

» Providing information and
assistance to parents and families on
ways to support students.

» Tracking student performance and
engagement in distance learning
environments. CRRSA Act Section
313(d)(12).

Addressing learning loss among all
students in all subgroups, including

by:

s Administering high-guality, reliable
assessments that can assess student
academic progress and assist
educators in meeting student needs,
including by using differentiated
instruction.

» Implementing evidence-based
activities to meet the comprehensive
needs of students.

» Providing information and
assistance to parents and families on
ways to support students.

» Tracking student performance and
engagement in distance learning
environments. ARP Act Section
2001(e)(2)(N).

School facility repairs and
improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards and
support student health needs.
CRRSA Act Section 313(d)(13).

School facility repairs and
improvements to enable operation of
schools to reduce risk of virus
transmission and exposure to
environmental health hazards and
support student health needs. ARP
Act Section 2001(e)(2)(0).
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Inspecting, testing, maintaining,
repairing, replacing, and upgrading
projects to improve the indoor air
quality in school facilities, including
HWVAC systems, filtering, purification
and other air cleaning, fans, control
systems, and window and door
repair and replacement. CRRSA Act
Section 313(d)(14).

Inspecting, testing, maintaining,
repairing, replacing, and upgrading
projects to improve the indoor air
quality in school facilities, including
HVAC systems, filtering, purification
and other air cleaning, fans, control
systems, and window and door repair
and replacement. ARPA Section
2001(e)2)(P).

Development of strategies and
implementation of public health
protocols that align with Centers for
Disease Control and Prevention
guidance on reopening and operating
school facilities to maintain the health
and safety of students, educators,
and other staff. ARPA Section
2001(e)(2)(Q).

Community Input

The Sweet Home
School District has
relied on community
input to help make
decisions regarding
how to utilize ESSER
funds. In particular,
the district’s strategic
plan, which was
created with
significant
community
involvement, has

Community members, Sweet Home High School students and district
staff members meet in March 2022 to help guide district decision-
making processes.

helped guide decision-making processes. Parents, community organizations, and
community members serving on district committees including the long-range facility
planning committee have also provided guidance. We are deeply appreciative of their

involvement and support.

The following pages include the district’s strategic plan and spending reports for
ESSER |, ESSER Il and ESSER III.
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Sweet Home School District Strategic Plan 2018-2023

OUTSTANDING THRIVING
ACHIEVEMENT CITIZEN

Offer an academically challenging Champion success, unlocking each

experience, celebrating individual student’s full potential.

excellence.
We will: We will:
e Increase success for all students by closing e [dentify the individual strengths of each student so
the achievement gap, ensuring students they can develop talents for lifetime learning.

are college and career-ready. : , i
g y e Promote confidence, commitment, responsibility,

¢ Provide instruction that reflects best practices and resiliency, and teamwork through student
standards alignment. participation in clubs, sports, and before/after school

activities.

e Expand electives, alternative education options, and co-
curricular programming to ensure all students’ e Cultivate the attributes of character, citizenry,
needs are met. healthy lifestyles, fitness, and work habits.

e Provide staff with professional develop- e Be responsive to the unique needs of
ment that contributes to increased Vision every student by providing
instructional effectiveness. A district where each child comprehensive services and

feels valued, inspired and
; support.
has a sense of belonging
Mission
‘ @ . THRIVING Give each child, every SAFE,
h COMMUNITY chance to achieve their WELCOMING i \
‘ Promote seamless potential. FACILITIES AND LS Y v "
. ’ partnerships where SERVICES Ty
students, staff, and community Provide a learning atmosphere '\ 3 - ‘g
members feel connected. that prepares students for an ,‘}

ever-changing world.

We will: We will:

e Foster volunteer and service opportunities between e Establish a long-term plan that supports the continuous
schools, students, and the community. improvement of our facilities.

e Connect students with local businesses to learn about e Improve district safety and security by strengthening
emerging career options and expand student work safety plans, increasing staff training, and providing
experiences. comprehensive oversight.

e Ensure effective communication between the school e Offer welcoming and inspiring facilities.

district, schools, and families. : ; : ;
s Modernize learning environments and increase access

e Cultivate positive environments and relationships that to updated technology.
contribute to organizational and community wellness.

Operational Foundations:
Align and manage our resources thoughtfully and responsibly to best serve our students, staff, and community.

As a Result
All Sweet Home elementary schools will achieve a state academic growth rating of 4 or 5 in English Language Arts and Math.
Sweet Home Junior High will achieve a state academic growth rating of 4 or 5 in English Language Arts and Math.
Sweet Home High School will increase their graduation rate by 5% and attendance rate by 1% each year.
We will begin monitoring Thriving Citizen and Thriving Community measurements.
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proudly serving
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Description Amount MNotes: Fiscal Year

Student Computer Purchases 249 653 87 2020-2021

Salary - Director of Instructional Technology 108,467 .98 2020-2021

Benefits - Director of Instructional Technology 50,436.33 2020-2021

Computer Software 37,520.85 Primarily Canvas Learning Mngmt. Software 2020-2021

Custodial Supplies 13,056.65 Forenhanced cleaning 2020-2021

Software Support 8,430.00 forthe Canvas Learning Mngmt. System 2020-2021

COVID Supplies 4.208.44 Masks, Signage, Scrub Tops, etc. 2020-2021
471,773.92

ESSER | allocation = 471,773.92

Amount remaining = 0.00
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ESSER I

ESSERII
Description Amount Notes: Fiscal Year
School HVAC System Upgrades 209 ,640.00 2020-2021
Class Size Reduction 562 642 88 sSalary and benefits 2021-2022
Computer Hardware 267 910.00 $204 582 for chromebooks, 963,328 for projeciors 2021-2022
Modern Teacher 20,000.00  Porirai of a graduaie development 2021-2022
Zenith Schools 51,000.00 School data and improvement planning 2021-2022
Mon-consumable items 11,841.70 incudes $11,712 for charging caris 2021-2022
Software subscriptinns 1 35,245.23 ncludes muli-year subscripions for [XL, ClassLink, sic. 2021-2022
Certified HVAC specialist 894 180.39  Salary and henefts 2021-2022
Instructional Technology Support 1,398.09  Salary and benefis 2021-2022
Dues & Fees 9,84[}.44 includes Smore, Canvas, Smartsheet, etc. 2021-2022
Microsoft Surface Laptops 171,081.00 2021-2022
Charter School Allocation (ESSER | & 1) 74 697 69
Certified HVAC specialist 113,785.80  Salary and benefs 2022-2023
International Thought Leaders MNetwork 52,500.00 Soci and Emofonal Leaming raining 2022-2023
Cloud based student safety & device mgt. solution 7,182.00 Secudy, vendor 2022-2023
Kami online document tool 6,750.00  MNotsble Inc, vendor 2022-2023
Google Workspace for Education 11,500.00 2022-2023
Early Progress Monitoring Software 4 664.00 ESGI, vendor 2022-2023
Classroom Projectors 49 387.78 2022-2023
1,855 257 00
ESSER Il allocation = 1,855 257.00
Amount remaining (after encumbrances) = 0.00

ESSER Il Funds are available through September 30, 2023
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Expenditures through November 30, 2023 specifically to address learning loss:

Description 2021-2022 2022-2023 7/23-11/23 TOTAL
Really Great Reading evidence based reading instruction - Elem. 125,834.84 127,008.60 5,679.14  258,522.58
MyMath - Elem. 55,454.79 22,660.42 78,115.21
EdGems Math Oregon, evidence based math curriculum - Elem. 190,523.39 190,523.39
Amplify English Language Arts curriculum - JH 84,961.20 25,300.00 110,261.20
EdGems Math Oregon, evidence based math curriculum - JH 53,768.40 53,768.40
Houghton Mifflin Harcourt literature curriculum - HS 138,521.31 138,521.31
Professional development for HS literacy adoption 4,200.00 4,200.00
Prof. dev. for I-Ready - Assessment, instruction & Support Learning Sys. 34,000.00 34,000.00
Explore Learning - HS Science - STEM simulations and virtual labs 9,221.85 9,221.85
HS Science - McGraw Hill 10,234.80 10,234.80
HS Math - Oregon Algebra and Geometry curriculum 67,642.68 67,642.68
Early Progress Monitoring Software (ESGI) 24,420.00 24,420.00
Multi-tiered System of Support Teacher including salary and benefits 110,844.54 0.00 110,844.54
Renaissance Learning Accelerated Reader 0.00 16,743.08 16,743.08
Teacher salaries and benefits for class size reduction 181,324.29 106,958.27 29,030.56 392,313.12

473,458.46 745,344.67 205,529.03 1,499,332.16

$1,499,332.16 / $4,169,565.43 total allocation = 36 percent

The next page includes the full ESSER Il spending plan as of December 2023.
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ESSER 1
Fiscal Year 2020-2021
Spending Detail Report

Amount = $471,773.92
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ESSER 2
Fiscal Year 2020-2021
Spending Detail Report

Amount = $209,640.00
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ESSER 2
Fiscal Year 2021-2022
Spending Detail Report

Amount = $1,399,847.05
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ESSER 2
Fiscal Year 2022-2023
Spending Detail Report

Amount = $245,769.69
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ESSER 3
Fiscal Year 2021-2022
Spending Detail Report

Amount = $661,552.86
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ESSER 3
Fiscal Year 2022-2023
Spending Detail Report

Amount = $1,473,757.16
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ESSER 3
Fiscal Year 2023-2024

Spending Detail Report
through 11/30/23

Amount = $435,542.99
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