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The Integrated Application is About Aligning s2< So%0

SHARING 2

Programs ARG

Districts have asked ODE for more streamlined process for

applications, reports, etc.
ODE has been working on combining programs that don’t

require legislation.
They identified six programs that had common goals and

looked for ways to merge them.

These initiatives and the funding are not new. Going
forward the reporting requirements for the initiatives are

now combined.

Oregon Department of Education




Changes to How Districts Manage the Six Programs

2020-2022 2022 and beyond

Each program had their own applications | One combined application and deadline,
and deadlines. March 31.

Multiple Advisory Committees One Combined Integrated Guidance Team

Community Engagement only required Community Engagement is now required for
for two grants (SIA and CTE) and ALL programs as one integrated process
conducted separately

More emphasis on educating parents, More emphasis on engaging students’ voices
staff and community on what the SIA and | with a focus on how to address student
CTE grants were bringing to districts. needs, especially those in focal groups.

Oregon Department of Education




Meet our Planning Team Members

Terry Martin, Superintendent

Barbi Riggs, Director of Teaching and Learning

Kevin Strong, Business Manager

Ralph Brown, Principal SHHS

Nate Tyler, Assistant Principal SHHS, CTE Coordinator
Kristin Adams, Student Success Coordinator

Oregon Department of Education




Required Planning Processes

Engage the community
Consider the needs of ALL

students
Develop a four-year plan

with clear Outcomes,
Strategies, and Activities

Oregon Department of Education

OUTCOMES
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Community
School = Student
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Six Programs & Common Goals

Program

HIGH SCHOOL SUCCESS

STUDENT INVESTMENT
ACCOUNT

CONTINUOUS
IMPROVEMENT PLANNING

CAREER AND TECHNICAL
EDUCATION

EVERY DAY MATTERS

EARLY INDICATOR AND
INTERVENTION SYSTEMS

Oregon Department of Education

Common Elements

Authentic
Engagement
Processes

Equity Based
Decision Making

Focus on students who
have been historically
marginalized by
the education system

Comprehensive
Needs Assessment

Continuous
Improvement

Cycle

Common Goals

Well-Rounded
Education

Equity
Advanced

Engaged
Community

Strengthened Systems
and Capacity




High School Success

Systems to improve graduation rates and college/career readiness.

NEEDS Annual Career Fair

ASSESSMENT Classroom Presentations COMMMUNITY ..
Strengths = Evidence ENGAGEMENT CrlmanIOgy Course

Challenges College Partnerships prop T
I d t T Focal Students = Families FOI'eStI'y Program
N A AT Agriculture Program
College Campus Tours 8 5

Forestry/FFA Audio Visual .
Competitions Health Occupations

Facilities
Improvements

Student Interest
Industry Standards
Academic Advisors Students with
Student Advocates EQUITY Disabilities

Lens = Stance

Care Team Dt sl Tials Homeless Students T
Staff Feedback Students of Poverty State = District

Community
School = Student

Oregon Department of Education




2022 Graduation Rates

Metrics for Evaluation
Graduation Rates
9th Grade on Track
CTE Participation
Advanced Coursework Participation

2022 9th Grade On Track
- 86%

Students with disabilities Students navigating Students experiencing 82%
houselessness poverty

Students with disabilities Students navigating Students experiencing
Oregon Department of Education houselessness poverty




Key Investments

HIGH SCHOOL SUCCESS

Drop-out Prevention Staffing (includes Counselor, Essential Skills
Coordinator, HSS assistant, 9th Grade Success Team, & Tutoring)

202,855

Drop-Out Prevention Staff Training

20,000

Drop-out Prevention - Student Services

17,000

Drop-out Prevention - Equipment, Supplies, Facilities

28,515

Career Technical Education Staffing (Forestry, Media, Subs)

137,450

Career Technical Education Equipment, Supplies, Facilities

150,000

Career Technical Education - Direct Student Services

7,800

College Educational Opportunities

29,000

Junior High School Activities

15,000

TOTAL

Oregon Department of Education

607,620




Early Indicator and Intervention System

The development of a data collection and analysis system, in which
educators collaborate, to identify supports for students.

STUDENTS WITH 1+ EWIPRIOR

TO 9TH GRADE HAVE A KEY INDICATO RS

20 //O ATTENDANCE R p
CHANCE OF

GRADUATING ON TIME

LESS THAN “UNSATISFACTORY” FINAL GRADE
STUDENTS BROUGHT ON 85 PERCENT BEHAVIOR MARK OF “F”IN MATH
TRACK BY 9TH GRADE ATTENDANCE OR SUSPENSION AND/OR ENGLISH

TRIPLE
RIGHT giygRig sueeor

THEIR CHANCES OF
EARLY WARNING SYSTEMS IMPLEMENTATION SUPPORT

GRADUATING ON TIME
Keeping all students on-track for high school and postsecondary success

INTENSIVE
WHOLE SCHOOL TARGETED INTERVENTION

Whole School/Whole District Approach

ARGOS

Care Teams/School Data Teams
Attendance Teams

Positive Behavior Intervention Support

High School - Targeted and Intensive

9th Grade Success Team
Mental Health Therapist
Family Support Liaison
Student Advocates
Grade Guardian

Care Team

Trio Upward Bound




Every Day Matters

Embedded across the five other programs, focusing attention on student
engagement school culture, climate/safety & culturally sustaining pedagogy.

Whole School/Whole District Approach
School Attendance Teams

Positive Behavior Intervention Support
Attendance Incentives

Open Houses

Orange Frog Positive Climate

District Attendance Competitions
Classroom Competitions/Awards
Extended Lunch Reward (HS)
Monthly/Quarterly Perfect Attendance
Awards

Family Nights

—_—
& _.School + You = Success




Student Investment Account (SIA)

Student Investment Account (SIA) - To meet students’
mental health, behavioral needs and increase academic
achievement/reduce disparities for student focal groups.

Oregon Department of Education




Our Plan

Key Investments:

STUDENT INVESTMENT ACCOUNT:
Five teaching positions to help reduce class sizes

443,750

Two special education teaching positions

190,000

Two mental health/counseling positions

190,000

Two teaching positions to help provide JH Math and ELA support

177,500

One alternative education teaching position

95,000

Classified staff to support schools

225,000

Literacy/ELA support

100,000

Math support

50,000

Waive pay to play and pay to participate fees

225,000

Student Enrichment Opportunities

75,000

Grow Our Own Staff

25,000

Technology/curriculum support

25,000

TOTAL
Oregon Department of Education

1.821,250




Continuous Improvement Planning (CIP)

Continuous Improvement Planning (CIP) - A process
involving educator collaboration, data analysis,
professional learning and reflection - toward improved
outcomes for students.

The leadership team decided on two areas of focus or indicators each residing in the domain of “Well
Rounded Coordinated Learning Principles.”

e 4.2 Materials & Practices to Inform Instruction
¢ 4.4 Data-Informed Decision Making

Oregon Department of Education




CTE Community Engagement

Requirements for CTE
o«  Minimum 2.0 credits

« High Wage, High Skill, In-Demand

Careers
Community Engagement
« CTE Specific Career Fair
« Industry Tours
+ Industry in the Classroom
Continuous Improvement
+ Advisory Meetings
Certifications
Classroom Redesign
Industry Equipment

Oregon Department of Education

Student Accessibility

« Accessible to ALL Students

« SHIJH Career Exploration

- Elementary Opportunities
Intended Outcomes

« Prepared for Training Programs

« Prepared for Workforce

« Increase Students from

Underserved Populations

Funding Sources

« M98 (High School Success)

« Perkins V

« Pathways




C_TE Community Engagement

Perkins V

New Equipment (Chainsaw, Miter Saw, Drill Press, $15,850.00

Desktop CNC Mill, Accessories)

Software (Adobe Creative Cloud) $2,500.00

Professional Development $13,000.00
Total: $31,350.00

Pathways
Supplies and Materials (Metal, Jackets, Forks, PPE) $7,337.00
Total: $7,337.00

Oregon Department of Education




How the State Understands Success

WELL-ROUNDED EQUITY STRENGTHENED DISTRICT
EDUCATION ADVANCED SYSTEMS AND CAPRCITY

LONGITUDINAL PERFORMANCE GROWTH TRRGETS

HSS ELIGIBILITY STATE PERKINS
REQUIREMENTS TARGETS
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LOCAL OPTIONAL
METRICS
LOCAL OPTIONAL
METRICS
LOCAL OPTIONAL
METRICS
LOCAL OPTIONAL
METRICS
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QUARTERLY PROGRAMMATIC AND FINANCIAL REPORTING

ANNUAL PERFORMANCE REVIEW

Oregon Department of kducation




Mat Happens Next?

2023 REVIEW PROCESS TIMELINE

APRIL MAY JUNE

APPLICATION
WINDOW

k=
_
s I

QALP REVIEWS 2

Approved applications move to growth
target setting and board approval.

Oregon Department of Education

Goal to have
all applications
completed and
reviewed.




