% SWEET HOME SCHOOL DISTRICT #55
) ML , Sweet Home, Oregon
Sweet Horme SCHOOL BOARD MEETING AGENDA _***REVISED

To view live board meeting please visit the Sweet Home District website: sweethome.k12.or.us and click YouTube link

District Office Conference Room January 13 2025, 6:30 p.m.
1. Call the meeting to order/pledge J. Redick Action

2. ESPY /SPARK Awards

3. Agenda approval/changes J. Redick Action
4. Student & Personnel Reports/Comments

A. Certified & Classified Representatives Presidents

B. Student Report

C. Superintendent’s Report T. Martin Information

1. Enrollment/Attendance

2. School Board Recognition

3. Strategic Plan Progress
A. Pillar 1 - OUTSTANDING ACHIEVEMENT - CTE Presentation B. Brands
B. Pitar2—FHRIHNGEHHHZEN——
—Pitar3—FHRPANG-COMMUNITY
P—Pillar4—SAFE-AND-WEECOMINGFACHIHES AND-SERHEE

5. Consent Agenda J. Redick ALL Action
A. Approve minutes from the December 9, School Board Meeting

B. Accept resignation from Richard Smithson, Tech Ed Teacher at the High School
effective June 30,2025

C. Approve hire of Lisa Leatham, Foster Elementary Principal for the remainder of the
2024-2025 school year.

6. Information/Discussion ALL Information
A. Budget Update/FY 2024 Audit Report K. Strong

7. Action ltems J. Redick Action
A. Approve the 2025-2027 LBL ESD Local Service Plan

8. Public Comments Information

9. Board Comments Information

10 . Late ltems

11 . Future Agenda ltems J. Redick ALL Information
A. Next Board Officers Meeting, Thursday, January 30, 2025 at 3:30 p.m. Superintendent’s Office
B. Oak Heights Remodel Visit, Monday, February 10, 2025 at 5:00-6:15 p.m.
C. Next Board Meeting Monday, February 10, 2025 at 6:30 p.m. in DO Boardroom

12 . Adjournment J. Redick Action



